
2016 North American Supply Chain
Management For Public Sector

And Defense Product Leadership Award

2016

NORTH AMERICAN SUPPLY CHAIN
MANAGEMENT FOR PUBLIC SECTOR 

AND DEFENSE PRODUCT LEADERSHIP AWARD

2016



 
BEST PRACTICES RESEARCH 

© Frost & Sullivan 2016 1 “We Accelerate Growth” 
 

Contents 
Background and Company Performance ........................................................................ 2 

Industry Challenges .............................................................................................. 2 

Product Family Attributes and Business Impact ........................................................ 2 

Conclusion........................................................................................................... 2 

Significance of Product Leadership ................................................................................ 8 

Understanding Product Leadership ................................................................................ 8 

Key Benchmarking Criteria .................................................................................... 9 

Best Practice Award Analysis for One Network ............................................................... 9 

Decision Support Scorecard ................................................................................... 9 

Product Family Attributes .................................................................................... 10 

Business Impact ................................................................................................. 10 

Decision Support Matrix ...................................................................................... 11 

The Intersection between 360-Degree Research and Best Practices Awards ..................... 12 

Research Methodology ........................................................................................ 12 

Best Practices Recognition: 10 Steps to Researching, Identifying, and Recognizing Best 
Practices ................................................................................................................. 13 

About Frost & Sullivan .............................................................................................. 14 

 

  



 
BEST PRACTICES RESEARCH 

© Frost & Sullivan 2016 2 “We Accelerate Growth” 
 

Background and Company Performance 

Industry Challenges 

Companies in the North American public sector and defense industry are seeking to 
improve their customer service, working capital and cash flow, operational efficiency, 
profitability, and market share. Along with this, companies report to Frost & Sullivan how 
they are also focusing on reducing inventory levels, eliminating supply chain disruptions, 
and reducing Information Technology (IT) costs, with a view to transform and accelerate 
their business operations amid changing market demands and rising competition. In 
addition, the Department of Defense (DoD) - as well as several other public sector and 
defense service branches - are taking critical operational decisions in traditional silos, 
resulting in the build-up of oversized inventories, extremely long lead times, limited 
service levels, and cost inefficiencies.  

The lack of a seamless operation among many of the service arms and agencies tends to 
directly affect optimal financial performance; Frost & Sullivan notes that it also hinders the 
ability to identify growth opportunities and reduce incurred costs.  As such, the prevailing 
challenge is to be able to work seamlessly. It is essential to outweigh traditional supply 
chain solution providers that follow a single enterprise process approach and offer only 
single enterprise architecture.  

Frost & Sullivan firmly believes that the vendor that can effectively address these 
prevalent challenges with a multi-enterprise and multi-echelon solution will secure a 
leadership position in the North American supply chain management market. 

Product Family Attributes and Business Impact 

Match to Needs 

Being strongly attuned to the needs of customers in the supply chain management 
domain, One Network developed the Real Time Value Network™: the world’s first real-
time decision-making, multi-party cloud platform. Some of the key capabilities of the Real 
Time Value Network, which sets it apart from conventional solutions, include its multi-
party community with a “single version of the truth,” network optimization, integrated 
planning and execution, and real-time end-to-end visibility and collaboration. The Real 
Time Value Network also offers Dev Net, a PaaS solution with developer tools that enables 
companies to customize existing solution modules or build their own modules on the 
network.  

The Real Time Value Network brings all users on a single network and virtually eliminates 
the whole system lead time. During the optimization and planning phase, actual 
transactions are captured; the forecast, inventory, order, and shipment transactions are 
efficiently executed over the network. By having real-time visibility and access to live 
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transactions, the planning engine (running on such transactions) will be able to gauge the 
latest transaction state and accordingly account for it while planning supply and demand.  

Planning is invariably tied to execution and runs on the same platform where the 
transactions are available. Therefore, any change in transactions is immediately visible to 
the planning systems; furthermore, it is possible for customers to carry out an 
incremental re-plan on small sub-networks and leave aside the entire network. In the 
event of a change in the demand for a single item, re-planning is carried out on that 
specific item - and not on the entire collection. This leads to a time-optimized response 
during minor modifications. In addition, there is no maximum limit on the number of times 
that a customer can re-plan in a given day. The Real Time Value Network solution can also 
provide coordination, connectivity, and scalability across different enterprise systems. This 
feature enables One Network to provide integration services between its solutions and 
other Enterprise Resource Planning (ERP) and legacy systems, which its customers have 
been running on their business processes. 

Frost & Sullivan points out that the Real Time Value Network of One Network increases the 
effectiveness of process orchestration, reduces information latency, and provides real-time 
multi-party visibility, such that its customers can promptly respond to changes in demand 
and available capacity, and issues with supply continuity. A key functionality that the Real 
Time Value Network provides is its ‘Single Version of Truth in a multi enterprise 
environment’ feature where there are no multiple orders in the system; this means that 
there is only a single order for which the buyer and seller interact. Consequently, this 
enhances productivity, raises efficiency, and perfects order performance. The 
aforementioned functional capabilities and corresponding business values make the Real 
Time Value Network truly unique and able to address the planning requirements of 
modern-day businesses. 

Product/Service Value 

The substantial increase in the volume of actionable insights available to customers using 
One Network’s Real Time Value Network solution for effective planning and optimization 
provides users with better demand visibility, control, and execution abilities. The company 
primarily provides a true many-to-many, multi-party end-to-end supply chain network 
unlike other competing legacy solutions available in the market, which are mostly built 
around a single company enterprise planning process. One Network’s technology is built to 
help integrate all entities (operating in a value chain network) into a single platform; this 
further assists customers to avail a single network and collaborate on the same platform. 
This also reduces information latency and makes the platform more responsive to changes 
in demand and supply, thus enabling it to offer a more optimized solution. 

One Network’s disruptive Real Time Value Network solution is not only a commercial off-
the-shelf (COTS) application, but also a Fit-to-Purpose (FTP) COTS. This allows customers 
that adopt One Network’s application to move ahead and extend, modify, and customize 
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the solution as fit to purpose to match their particular business processes and workflows. 
This is strikingly different from One Network’s other competitors' offerings, where 
customers are constrained to accept standardized solutions or fixed solutions.  

Instead of offering a monolithic ‘Big Bang’ style of implementation, One Network provides 
a more agile approach in implementing its solution across customer premises, as it 
believes in a ‘Value First’ methodology. This implies that all key features are enabled in 
the first version, depicting the real value of the network to its customers. The company 
also carries out implementation processes quickly, without having to go through a detailed 
blue-printing approach. Instead of a multi-year implementation, One Network can provide 
customers with a live application (from basic services) within 3 months.  

The company’s support model is such that the network solution is offered as a subscription 
service provided in the cloud, where customers can connect to the cloud and then start 
using the services immediately, thus bearing minimal risk and low cost of ownership. The 
support model’s capabilities are frequently enhanced by customers once they gradually 
and clearly realize the value-added benefits. 

The entire Real Time Value Network application is built on a modular framework; this 
means that all functional modules (including order management, transportation, inventory 
optimization, and warehouse management) are built on a standardized single platform and 
can be quickly upgraded as and when required. Each module is able to evolve in its own 
lifecycle - without having to go through a huge release. One Network does not focus on 
product releases every two years; instead, it aims at multiple releases in one year.  Frost 
& Sullivan applauds this innovative approach, as it provides One Network with a strong 
platform to withstand competition and stay agile in the highly evolving supply chain 
scenario.  

In terms of customizability and extensibility, state machines and workflows can be 
configured and customized for individual customers. For instance, if a business process 
requires minor changes in order workflow, the same can be customized based upon the 
customer’s approach to running the process.  One Network’s customers are not bound to 
follow a fixed standardized process, as the company’s open technology platform provides 
customers with diverse choices to configure the solution. For instance, multiple users can 
collaborate on the same workflows, while allowing specific users to change those 
workflows. This is one of the built-in features of the platform and extends from low-level 
data objects up to core applications. Improving directly measurable Key Performance 
Indicators (KPIs) for customers and providing users with unique value propositions has 
clearly strengthened the company’s potential to further expand the scope of applications 
for its solution. 
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Design 

One Network has designed its solutions with innovative features and functionalities to 
provide an enhanced user experience. Unlike other systems, the Real Time Value Network 
evolves and adapts rapidly to new technologies. The company has built a patented 
federated network with datacenters across the globe; these datacenters are 
interconnected through peer-to-peer network architecture, allowing data to be 
synchronized across multiple datacenters. A full Business-to-business (B2B) and Business-
to-Consumer (B2C) network - running on the cloud and built on a homegrown platform -
provides all of the infrastructure tools. In addition, One Network also offers unstructured 
collaborations using its Social Apps. While most other competing supply chain solutions 
offer only structured collaborations, One Network provides unstructured collaborations for 
finding resolutions to any problem.  

One Network has designed an industry operating backbones based on various industries. 
These industry operating backbones provide industry-specific data models (orders, 
forecast, inventory, and shipments) and highlight basic actions on these data models. 
These data models may be further assembled to build end-to-end applications and 
solutions (such as procure-to-pay, order-to-cash, logistics, and supply-side services).  

In addition, One Network focuses on addressing evolving industry requirements by 
offering development tools as a Software Development Kit (SDK) for the supply chain 
application. As such, the company encourages its partners and clients to download its 
SDK, build their own application modules, and thereafter upload it back on the network as 
a part of the entire solution; the solution can be shared with other partners as well. The 
configuration and development platform allows end users and IT organizations to work 
together to build and extend applications quickly. These applications are always supported 
on future versions of the RTVN avoiding the upgrade issues and costs associated with 
traditional ERP solutions. This enables One Network, ISVs, and IT organizations to deliver 
rapid business solutions that work seamlessly with existing and future workflows, services 
and applications. 

Frost & Sullivan monitors how other competing solutions offer single multi-tenant 
solutions, where each tenant has to connect with every other tenant; this makes it more 
complex to operate and manage. One Network’s Real Time Value Network requires each 
user to connect to the cloud only once; thereafter, it orchestrates a connection with all 
their partners bearing single connections to the cloud. This clearly makes it easier for 
clients, as they have an option to connect and exchange data. Post the process execution, 
the Real Time Value Network routes the data to the appropriate supplier based on the 
relationship between the customer and other partners over the network. This is a highly 
sophisticated and cost effective way to deal and communicate with partners.  

Considering the surge in the use of tablets, smart mobile devices, and other advanced 
communication tools, the Real Time Value Network uses cloud technology, many-to-many 
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networks, social networking, Big Data, and mobile applications. By rapidly adopting such 
trends, the Real Time Value Network enables its customers and their partners to plan, 
execute, synchronize, and automate in real time the various business processes and 
events taking place throughout the extended supply chain. This unparalleled experience 
enables companies to make improved decisions in real time and collaborate for the quick 
and easy sharing of updates. It also allows them to share KPI-related data with suppliers, 
partners, and customers and perform with greater mobility and responsiveness. With over 
30,000 trading partners, including 6000+ logistics and carrier suppliers, from diverse 
industry backgrounds, Real Time Value Network is the only technology that manages 
planning and execution processes based on actual demand and supply conditions. 

Customer Acquisition 

One Network’s true success in accurately analyzing customer requirements and fabricating 
supply chain solutions can be largely underscored by the successful deployment of its Real 
Time Value Network across the North American public sector and defense industry. With 
changing industry dynamics, One Network has remarkably scaled-up its services in the 
public sector and defense space, particularly by providing integrated planning, execution, 
collaboration, modeling and simulation, analytics, and business intelligent Platform-as-a-
Service (PaaS) and Platform-Software-as-a-Service (SaaS) solutions. The company’s 
strong expertise in the public sector and defense domain has helped improve customer 
service, working capital and cash flow, operational efficiencies, profitability, and market 
share - all while reducing the IT costs, inventory levels, and supply chain disruptions. Its 
purpose-built DoD Core module enables the US Air Force, Army, Navy, or Marine Corps to 
integrate closely with each other and manage all allied transactions in a conjoined 
manner.  

Competing traditional solutions are deemed unfit for the DoD, as they offer a single 
enterprise architecture and single enterprise process approach. One Network, by designing 
solutions for multi-party and multi-echelon demand, supply, and logistics processes in the 
cloud, has demonstrated an impressive track record of success in the public sector and 
defense industry. Furthermore, the company has successfully partnered with government 
agencies in the United States and in other countries to deliver cloud-based solutions using 
the PaaS model. For instance, One Network provided USMC (United States Marine Corps) 
with their IoT and Inventory management modules to enable a modern inventory 
management system for global ammunition, resulting in global inventory visibility into 124 
sites with over $8.04 billion worth of inventory under management; this also reduced 
transaction error rates from 64% to 0.3%. Some of the other leading public sector and 
defense customers that have reaped significant benefits by deploying One Network’s 
solutions are USTRANSCOM (DTCI) for transportation management and GSA for cloud-
based order management.  
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Growth Potential 

One Network has been profitable for 3 years running. The company has a positive cash 
flow and is growing at a significant rate of 30-50% per year. Several manufacturers from 
diverse industries have benefitted by deploying the Real Time Value Network: a holistic 
supply chain solution that can be deployed across multifarious industry verticals. The Real 
Time Value Network has not only been highly successful in promoting product leadership 
in the public sector and defense industry, but has also drawn the attention of leaders from 
a range of other industries, such as automotive and manufacturing, consumer products, 
foodservice, healthcare and pharmaceuticals, advanced technology, logistics services, and 
retail.  

Frost & Sullivan independent research confirms that none of the company’s competitors 
operate across such a wide range of industry verticals or have a customer base 
comparable to that of One Network. One Network caters to market leaders, such as 
Safeway, Argos UK, United States Marine Corps, DANA, Kroger, GM, and Timken. High 
customer satisfaction with the Real Time Value Network across a wide range of industry 
verticals is further boosting the company’s growth potential in the supply chain 
management market. 

Conclusion 

One Network has properly enhanced its capabilities as a cloud-based PaaS and SaaS 
supply chain solutions provider to consolidate its position in the North American public 
sector and defense industry. The company’s true, many-to-many, multi-hub, multi-party, 
responsive, and cloud-based Real Time Value Network eliminates system lead time, 
minimizes physical lead time, ensures optimization and planning, coordination, 
connectivity and scalability. The unique solution helps customers anticipate changes in 
market dynamics, plan strategically, and respond efficiently to the altered market 
conditions.  

Using the Real Time Value Network, customers can improve their service levels, working 
capital and cash flow, operational efficiency, profitability, and market share, all while 
reducing IT costs, inventory levels, and supply chain disruptions. By meeting the multi-
enterprise, multi-echelon, requirements of the DoD and significantly enhancing its value 
proposition for customers, One Network has set significantly high standards and created a 
benchmark in the North American supply chain management market.  

With its strong overall performance, One Network has earned the 2016 Frost & Sullivan 
Product Leadership Award. 
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Significance of Product Leadership  
Ultimately, growth in any organization depends upon customers purchasing from a  
company, and then making the decision to return time and again.  A comprehensive 
product line, filled with high-quality, value-driven options, is the key to building an 
engaged customer base. To achieve and maintain product excellence, an organization 
must strive to be best-in-class in three key areas: understanding demand, nurturing the 
brand, and differentiating from the competition. 

 

Understanding Product Leadership 
Demand forecasting, branding, and differentiation all play a critical role in finding growth 
opportunities for a superior product line. This three-fold focus, however, must be 
complemented by an equally rigorous focus on pursuing those opportunities to a best-in-
class standard. Customer communications, customer feedback, pricing, and competitor 
actions must all be managed and monitored for ongoing success.  If an organization can 
successfully parlay product excellence into positive business impact, increased market 
share will inevitably follow over time. 
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Key Benchmarking Criteria 

For the Product Leadership Award, Frost & Sullivan analysts independently evaluated two 
key factors—Product Family Attributes and Business Impact—according to the criteria 
identified below.  

Product Family Attributes 
 Criterion 1: Match to Needs 
 Criterion 2: Reliability and Quality 
 Criterion 3: Product/Service Value 
 Criterion 4: Positioning 
 Criterion 5: Design 

Business Impact 
 Criterion 1: Financial Performance 
 Criterion 2: Customer Acquisition 
 Criterion 3: Operational Efficiency 
 Criterion 4: Growth Potential 

Criterion 5: Human Capital 

Best Practice Award Analysis for One Network 
Decision Support Scorecard 
To support its evaluation of best practices across multiple business performance 
categories, Frost & Sullivan employs a customized Decision Support Scorecard. This tool 
allows our research and consulting teams to objectively analyze performance, according to 
the key benchmarking criteria listed in the previous section, and to assign ratings on that 
basis. The tool follows a 10-point scale that allows for nuances in performance evaluation; 
ratings guidelines are illustrated below. 

RATINGS GUIDELINES 

 

The Decision Support Scorecard is organized by Product Family Attributes and Business 
Impact (i.e., the overarching categories for all 10 benchmarking criteria; the definitions 
for each criteria are provided beneath the scorecard).  The research team confirms the 
veracity of this weighted scorecard through sensitivity analysis, which confirms that small 
changes to the ratings for a specific criterion do not lead to a significant change in the 
overall relative rankings of the companies. 
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The results of this analysis are shown below. To remain unbiased and to protect the 
interests of all organizations reviewed, we have chosen to refer to the other key players 
as Competitor 2 and Competitor 3. 

 

DECISION SUPPORT SCORECARD FOR PRODUCT LEADERSHIP AWARD 

Measurement of 1–10 (1 = poor; 10 = excellent)  

Product Leadership 
Product Family 
Attributes  

Business 
Impact 

Average 
Rating 

    

One Network 9.5 9.5 9.5 

Competitor 2 8.0 8.0 8.0 

Competitor 3 7.0 7.0 7.0 

Product Family Attributes  
Criterion 1: Match to Needs 
Requirement: Customer needs directly influence and inspire the design and positioning of 
the product family 

Criterion 2: Reliability and Quality 
Requirement: Products consistently meet or exceed customer expectations for 
performance and length of service 

Criterion 3: Product/Service Value 
Requirement: Products or services offer the best value for the price, compared to similar 
offerings in the market 

Criterion 4: Positioning 
Requirement: Products or services unique, unmet need that competitors cannot easily 
replicate or replace 

Criterion 5: Design 
Requirement: The product features an innovative design, enhancing both visual appeal 
and ease of use  

Business Impact  
Criterion 1: Financial Performance 
Requirement: Strong overall financial performance in terms of revenues, revenue growth, 
operating margin and other key financial metrics 

Criterion 2: Customer Acquisition 
Requirement: Product strength enables acquisition of new customers, even as it enhances 
retention of current customers  
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Criterion 3: Operational Efficiency 
Requirement: Staff is able to perform assigned tasks productively, quickly, and to a high 
quality standard 

Criterion 4: Growth Potential 
Requirements: Product quality strengthens brand, reinforces customer loyalty and 
enhances growth potential 

Criterion 5: Human Capital 
Requirement: Company culture is characterized by a strong commitment to product 
quality and customer impact, which in turn enhances employee morale and retention 

Decision Support Matrix 
Once all companies have been evaluated according to the Decision Support Scorecard, 
analysts can then position the candidates on the matrix shown below, enabling them to 
visualize which companies are truly breakthrough and which ones are not yet operating at 
best-in-class levels. 

 

DECISION SUPPORT MATRIX FOR PRODUCT LEADERSHIP AWARD 

 

  High 

Low 

Low High 
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u
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Product Family Attributes  

One 
Network 

Competitor 2 

Competitor 3 
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The Intersection between 360-Degree Research and Best 
Practices Awards 

Research Methodology  
Frost & Sullivan’s 360-degree research 
methodology represents the analytical 
rigor of our research process. It offers a 
360-degree-view of industry challenges, 
trends, and issues by integrating all 7 of 
Frost & Sullivan's research methodologies. 
Too often, companies make important 
growth decisions based on a narrow 
understanding of their environment, 
leading to errors of both omission and 
commission. Successful growth strategies 
are founded on a thorough understanding 
of market, technical, economic, financial, 
customer, best practices, and demographic 
analyses. The integration of these research 
disciplines into the 360-degree research 
methodology provides an evaluation 
platform for benchmarking industry 
players and for identifying those performing at best-in-class levels. 
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Best Practices Recognition: 10 Steps to Researching, 
Identifying, and Recognizing Best Practices  
Frost & Sullivan Awards follow a 10-step process to evaluate Award candidates and assess 
their fit with select best practice criteria. The reputation and integrity of the Awards are 
based on close adherence to this process. 

STEP OBJECTIVE KEY ACTIVITIES OUTPUT 

1 
Monitor, 
target, and 
screen 

Identify Award recipient 
candidates from around the 
globe 

• Conduct in-depth industry 
research 

• Identify emerging sectors 
• Scan multiple geographies 

Pipeline of candidates who 
potentially meet all best-
practice criteria 

2 
Perform  
360-degree 
research 

Perform comprehensive, 
360-degree research on all 
candidates in the pipeline 

• Interview thought leaders 
and industry practitioners  

• Assess candidates’ fit with 
best-practice criteria 

• Rank all candidates 

Matrix positioning all 
candidates’ performance 
relative to one another  

3 

Invite 
thought 
leadership in 
best 
practices 

Perform in-depth 
examination of all candidates 

• Confirm best-practice criteria 
• Examine eligibility of all 

candidates 
• Identify any information gaps  

Detailed profiles of all 
ranked candidates 

4 
Initiate 
research 
director 
review 

Conduct an unbiased 
evaluation of all candidate 
profiles 

• Brainstorm ranking options 
• Invite multiple perspectives 

on candidates’ performance 
• Update candidate profiles  

Final prioritization of all 
eligible candidates and 
companion best-practice 
positioning paper 

5 
Assemble 
panel of 
industry 
experts 

Present findings to an expert 
panel of industry thought 
leaders 

• Share findings 
• Strengthen cases for 

candidate eligibility 
• Prioritize candidates 

Refined list of prioritized 
Award candidates 

6 
Conduct 
global 
industry 
review 

Build consensus on Award 
candidates’ eligibility 

• Hold global team meeting to 
review all candidates 

• Pressure-test fit with criteria 
• Confirm inclusion of all 

eligible candidates 

Final list of eligible Award 
candidates, representing 
success stories worldwide 

7 Perform 
quality check 

Develop official Award 
consideration materials  

• Perform final performance 
benchmarking activities 

• Write nominations 
• Perform quality review 

High-quality, accurate, and 
creative presentation of 
nominees’ successes 

8 
Reconnect 
with panel of 
industry 
experts 

Finalize the selection of the 
best-practice Award recipient 

• Review analysis with panel 
• Build consensus 
• Select winner 

Decision on which company 
performs best against all 
best-practice criteria 

9 Communicate 
recognition 

Inform Award recipient of 
Award recognition  

• Present Award to the CEO 
• Inspire the organization for 

continued success 
• Celebrate the recipient’s 

performance 

Announcement of Award 
and plan for how recipient 
can use the Award to 
enhance the brand 

10 
Take 
strategic 
action 

Upon licensing, company 
may share Award news with 
stakeholders and customers 

• Coordinate media outreach 
• Design a marketing plan 
• Assess Award’s role in future 

strategic planning 

Widespread awareness of 
recipient’s Award status 
among investors, media 
personnel, and employees  
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About Frost & Sullivan  
Frost & Sullivan, the Growth Partnership Company, enables clients to accelerate growth 
and achieve best in class positions in growth, innovation and leadership. The company's 
Growth Partnership Service provides the CEO and the CEO's Growth Team with disciplined 
research and best practice models to drive the generation, evaluation and implementation 
of powerful growth strategies. Frost & Sullivan leverages almost 50 years of experience in 
partnering with Global 1000 companies, emerging businesses and the investment 
community from 31 offices on six continents. To join our Growth Partnership, please visit 
http://www.frost.com. 
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